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1. Introduction/Recent PTA Initiatives  Kate Gunthert 
 
Kate began the meeting at 7:17 pm. There were approximately 25 people present and thus a 
quorum was met.  Kate indicated that Faith is not available due to a work commitment and 
welcomed everyone and thanked everyone for coming.  She highlighted the most recent activities 
that were put on recently by the PTA - Art to Remember, the plant sale and Holiday Bazaar that 
were successful.   She thanked everyone for their work in putting them on. 
 

2. Principal Notes     Galit Zolkower 
 
Galit reported what is going on around school.  The trailer people have been seeing is the mobile 
science lab that is the result of a 5 year grant from MCPS.  It is our turn to have the trailer!  The lab 
has lessons appropriate for all levels and teachers have selected lessons to coordinate with what 
kids are learning.  This is a great way to spice up things.   
 
The 100th day of school celebration was today for 1st and 2nd graders. The kindergarten celebration 
is tomorrow because Kindergarten had one less day of school in the fall. 
 
The Valentine’s Day parties are next week on Tuesday starting at 2:45pm. Parents may begin 
setting up at 2:15pm.   
 
There is a cultural arts assembly coming up on the 23rd.  The lower grades will have their 
performance at 10 am and upper grades at 2:15 pm.  She thanked PTA for funding these incredible 
events. 
 
She is holding her next principal’s coffee on March 1st that will focus on the difference between 
testing and assessments. 
 
There is an early release day on March 3rd. 
 
Enrollment has increased to 409 students (2 more students).  Her staffing numbers will be given to 
her on March 3.  She hasn’t been warned about losing anyone and is hopeful for keeping her 
current staffing levels. 
 

3. Getting involved in PTA/HVES   Kate Gunthert 
 
Kate reported on her meetings with Faith and Galit that often focus on what could school use most. 
The answer seems to be that HVES needs more parental help.  So the PTA is considering ways that 
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we could help facilitate increasing time with parents in the classroom – doesn’t have to be your 
child’s classroom and increase awareness of the need for parent time in classrooms.  One 
suggestion was to hear from parents about any specialized skills they may have and how that might 
be able to be used in the classroom.  We are going to reach out and ask for input from parents.  
Another suggestion, is similar to Wednesday Wishes, teachers could put out to the listserve their 
need for parental involvement.  

 
On a separate note, Stacey suggested a welcoming gesture of perhaps putting a banner up outside 
the school welcoming ALL students to be part of the HVES community. It would be inclusionary and 
apolitical and sponsored by the PTA.   She has had some thoughts about text for the banner but 
would love other thoughts about what the banner could say.  Parents noted that other schools, 
such a Pine Crest ES has a welcoming sign and SSIMS has a welcoming message as well. Eastern MS 
principal has put out many messages about welcoming and encouraging the community to give 
input about how they can more welcoming. 
 

4. Financial Report     Abby Colucci 
 
Abby reported that we're on budget, there haven't been any surprises, and things are going well.  
She will distribute a spreadsheet at the next meeting. 
 

5. Membership      Stacey Ricci 
 

Stacey reported that we have 208 members and our annual goal is 250 members. She thanked 
everyone for joining. 

 
6. Curriculum Information    Jackie Martins 

Kim Varos 
 

Kate welcomed Jackie Martins, the staff development teacher and Math representative, and Kim 
Varos, the reading specialist, to present details about the MCPS curriculum. 
 
Jackie presented “How we meet the needs of ALL of our students at Highland View.”  What does it 
mean to provide rigorous instruction and what it looks like.  The MCPS math pathway expands 
access to higher-level math courses. MCPS provides grade level instruction that results in getting 
kids to algebra in 8th grade and calculus in 12th grade.  There is also an accelerated path for kids to 
get math at a quicker pace.  Grade level math students still can take accelerated math later in high 
school.   She showed a 4 minute video about the math brain - and how you feel about math based 
on your experience in school.  Jo Boaler gave a TED talk about the so called “math brain.”   She 
focused on the underachievement we have based on this mind set. Your brain grows when you 
make a math mistake. More brain synapsis fire and more learning occurs according to MRI studies.  
If someone believes that they can learn anything (including math), they tend to learn more from 
mistakes than those with fixed beliefs (that they can’t learn).  We know that anyone can learn 
anything as long as they believe they can.  We have to change this “math brain” mindset.  She 
acknowledged that it is hard to have a growth mindset in math since it is binary – short questions 
that are right or wrong. HVES is focused on getting kids away from the “math brain” misnomer and 
help everyone to focusing on learning. 
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“How we use rigor in the classroom to develop math and learning identity?”  Rigor is not harder but 
deep authentic command math concepts.  This includes conceptual understanding, procedural 
skills and fluency, and application with equal intensity.  The rigorous lessons build on and extend 
prior knowledge, allow for productive struggle, have multiple paths for solution, heighten student 
interest and motivations, and allow for multiple entry points. 
 
“Why do we want rigor?”  There are many benefits for students including - taking responsibility, 
reflecting on their thinking, persisting in problem solving, adjusting thinking, and asking productive 
questions. 
 
Jackie presented an example. She presented an array, which are used beginning in kindergarten to 
show multiple entry points – counting, adding, multiplication, division.  She asked folks to think 
about the array by using a mathematical equation and demonstrated that there are multiple ways 
to use the array to get at answers. 
 
“How do we meet the needs of ALL students at HVES in math.”  The HVES teachers work together 
to plan on a weekly basis, so instruction is consistent across the grade level.  There is small group 
instruction – some whole group but most small groups.  This allows independent practice while not 
with teacher.  The small groups help teachers target kids who need assistance with particular areas.   
Teachers use ongoing assessments (not tests) to allow for targeted skill instruction. 
 
“What is deep understanding in math?”  Students who have a deep understanding in math - make 
sense of problems and persevere in solving them; develop abstract reasoning; construct viable 
arguments and critique the reasoning of others; represent real-world situations with mathematical 
modeling; use appropriate tools strategically including the use of definitions, calculations, and 
estimations with the appropriate level of precision; look for and use patterns and structure; and 
look for and express generalities within mathematics. 
 
“How do we measure deep understanding of math?” Teachers use the UCARE standard - 
understanding, computing, applying reasoning and engaging.  UCARE standards are interwoven in 
instruction and assessment.  Teachers use formative assessments data (not tests) including 
observations, conversations, exit cards, common assessments, and students share strategies and 
solutions and solve problems in multiple ways. 
 
“Enrichment and acceleration approach at HVES.”  Students who demonstrate proficiency with 
weekly content then can get enrichment and then further opportunities for acceleration.  
Enrichment can be shown in multiple ways and if enrichment is met then there can be acceleration 
up to working a week ahead of the class.  Curriculum extensions are accessible to all student with 
varying degrees of teacher support. 
 
Lastly, Jackie presented the focus on math content.  Each grade has its own stated emphasis and 
there is stated fluencies for each area. 
 
Kim Varos also presented to the group and in reflecting on the desire for parents to help, Kim 
indicated she always needs help organizing books.  She has a ton and would love help.  They are 
doing an academic night in May.  Kim indicated she was a reading specialist before coming to HVES 
and has taught all ES grades, except first grade. 
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Kim presented “How do we meet the needs ALL students at HVES in reading.” All HVES teachers 
meet with students in small groups to target specific areas that the student needs help with  
(reading level is listed in report card; and the groups are flexible and move based on a student’s 
peer group).  Teachers take anecdotal notes on how students are doing and target instruction 
based on observations, assessment and conferences.  Every teacher monitors instructional reading 
levels monthly (if not more frequently) and reports the scores on the county’s online portal.  
Monitoring instructional reading levels is one data point collected in order to plan next steps in 
reading. 
 
“How do we provide opportunities for critical thinking at HVES?”  HVES has junior great books that 
expose kids to great literature, collaborative discussions, critical thinking, questioning, making 
connections, vocabulary, peer interactions, and comprehension strategies.  We want kids to 
explain, tell us what they think, not just one answer to a question.  She spoke a lot about questions 
and how the type of questions can generate many answers.   
 
“How else do we provide opportunities for critical thinking at HVES?”  HVES uses the William & 
Mary Language Arts programs that is embedded curriculum in grades 2-5.   The program integrates 
reading and writing with listening and speaking.  Kids do independent research as well as 
collaborative learning.  In response to a question, Kim indicated that handwriting is not part of the 
curriculum – in particular no cursive.  Kids are taught to write but move to keyboarding (starting in 
3rd grade when start with chrome books).  Most teachers tackle handwriting and keyboarding in 
one form or another. But not a lot of teacher time is devoted to this. 
 

7. PTA Nominating Committee   Kathryn Moore 
 

Kathryn reported that the bylaws provide that the nominating committee is comprised of 3 people 
and is elected by the executive committee.  We need the committee 2 months prior to election of 
officers (which happens in May so we need the committee to be formed by March 2).  The 
committee nominates a person for each officer (President, VP, Secretary and Treasurer).  Kathryn 
requested that anyone interested in serving on the nominating committee please reach out to her 
or Faith or Kate.  And of course anyone interested in serving in an officer role is most welcome to 
reach out as well. 

 
8. Upcoming PTA Events/Activities: 

 Shophouse night 2/8 – gives 50% of profits to us. 

 Heart Healthy Dance 2/17 – will have a song count down; please sign up for the bake sale. 

 Valentine’s Day Class Parties 2/14 – save decorations from classroom parties for heart healthy 
dance decorations. 

 PTA Planning meeting 2/21 – will be held if agenda is sufficient. 

 HVES Cultural Arts Assembly 2/23 – the kids will see “The Legend of Puffer Fish.”  The 
performance is about what to do when you are mad and how to handle strong emotions. 

 Science Night 2/23 – 5th graders have presentations starting at 7. 

 Read-a-thon – more information coming soon. 

 GeoBowl – coming up for 3rd through 5th graders. 

 Parent/Teacher Basketball Game 4/20 – at SSMIS. 
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 Carnival 5/20 – needs lots of volunteers. 
 

Ashley Franzel reported that the Northwood cluster will be meeting on April 27 at 6:30 at Northwood 
HS to meet with the Board of Education members. All families welcome. 

 
Kate adjourned the meeting at 8:47 p.m. 

 
  

 
 
 
 
 

Full details for activities planned by your PTA are available at www.hves.my-
pta.org. To join the PTA listserv, send an e-mail request to:  

hves-pta-subscribe@yahoogroups.com 

 

Volunteers - Remember to record your volunteer 
hours in the office log or on the PTA website! 

http://www.hves.my-pta.org/
http://www.hves.my-pta.org/
mailto:hves-pta-subscribe@yahoogroups.com

